CASE
STUDY

ENVISION MEDICAL GROUP
Aprima RCM has enabled us to improve our collections,
reduce denials and underpayments, and increase
reimbursements – all while helping us maintain focus on
caring for our patients.
- Michael Wayne, DO, President of Envision Medical Group

APRIMA IS RATED #1
Located in Southeast Michigan, Envision Medical Group is a multi-location
private practice that focuses on primary care and preventive services, including
family medicine, internal medicine, pediatrics, podiatry and diagnostic services.

KLAS Research has awarded
Aprima its Best in KLAS award

In 2010, the Novi, Michigan office was the first of the practice’s locations to
implement Aprima EHR (electronic health record). As Envision grew, Aprima
EHR was implemented enterprise-wide over the next three years. After this
positive experience with Aprima, Envision decided to look into Aprima RCM
(revenue cycle management) as well.

FINDING THE RIGHT RCM PARTNER
With plans to expand to 10 locations by November 2014, Envision wanted to
invest in a revenue management system that would enable them to function more
efficiently and support their rapidly growing practice.
“When it came time to update our revenue management process, we considered
a wide range of options and ultimately determined that Aprima RCM was the
right solution for us,” said Jim Schoeck, Chief Administrative Officer of Envision
Medical Group.
After Aprima RCM professionals met with Envision and outlined how they
would combine leading-edge technology with high-touch services to seamlessly
manage Envision’s entire revenue process – from eligibility checking to appealing
denied claims – the practice agreed that Aprima would be the right RCM partner
for them.
In October 2014, Envision added Aprima RCM services throughout their
organization.

FAST, MEASURABLE RESULTS
Just one year after going live with Aprima RCM, Envision has experienced
outstanding results. The growing practice has leveraged Aprima RCM to drive
improved financial performance while continuing to benefit from the robust
capabilities of Aprima EHR. Today, Envision has more than 40 providers in 10
locations, plus direct contractual relationships with an additional 25 specialists.
“We’ve been able to manage our expanding operations more effectively. We feel
we have a true partnership with Aprima,” said Mr. Schoeck.

P R O B L EM

As Envision grew and expanded,
they needed a more effective revenue
management system that would address
difficulties they were experiencing with
their current system:
• Cumbersome and costly billing process
• Inefficiency of multiple databases and
systems
• Not receiving proper, timely payment for
services

P U R C H A SE FA C TO R S

The practice noted:
• Ability to seamlessly manage entire
revenue process
• Single database architecture
• Leading-edge technology
• High-touch services

R ESU LT S

• Tremendous improvement in cash flow
• Average revenue increase of 7.5% per visit
• Responsive and personable customer
support

THE BENEFITS ENVISION HAS ACHIEVED
WITH APRIMA RCM:
MORE EFFICIENT BILLING PROCESS
Previously, Envision had a billing arrangement that involved a series of databases and
multiple systems, which made the billing process cumbersome and costly. The realities
of healthcare reform have made it more critical than ever for medical practices to
operate efficiently.

P R A C TI C E P R O FI L E

Envision is a multi-location private
practice with over 40 providers in 10
locations, focused on primary care and
preventive services, and is located in
Southeast Michigan.

With Aprima, Envision is able to maintain all their patient demographics and clinical
information in one database, enabling them to manage patients more efficiently as
well as have complete transparency on Aprima RCM performance.
“With Aprima RCM, our practice is better able to predict our revenue stream. This
helps us enormously,” said Mr. Schoeck.

TIMELY PAYMENTS IN FULL
Envision provides world-class patient services. As such, they wanted to ensure that the
practice received proper payment for their services in a timely fashion. Aprima RCM
has enabled them to reduce denials and underpayments and increase reimbursements.
According to Mr. Schoeck, “Aprima makes sure that we are paid promptly and in full.”

INCREASED REVENUE AND COLLECTIONS
Envision has increased revenue by an average of 7.5% per visit since using Aprima
RCM. “We’ve had a tremendous improvement in cash flow,” said Mr. Schoeck.
“Our net revenue per unit of service increased during a time when most people saw
decreases. This is largely due to Aprima.”

RESPONSIVE CUSTOMER SERVICE AND SUPPORT
Envision notes that Aprima has been attentive to their needs and responds quickly to
requests for information. “We’ve been impressed with Aprima and the personable and
high-quality technical support they’ve delivered to us,” said Mr. Schoeck.
In addition, Envision is pleased with how Aprima provides their staff with helpful
recommendations and direction. Mr. Schoeck states that Envision’s staff members
don’t hesitate to contact Aprima.
A B O U T A P R I MA
MED I C A L SO F T WA R E, IN C .

Aprima has been a joy to work with, and we’re very appreciative.
- Jim Schoeck, Chief Administrative Officer of Envision Medical Group

To learn more about how Aprima can help
your practice:
VIS IT

www.aprima.com

CALL

844-4APRIMA (844-427-7462)

EMA IL

info@aprima.com
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Aprima provides innovative electronic health
record, practice management, population health
and revenue cycle management solutions for
medical practices and has been named the 2018
Best in KLAS in the Small Practice Ambulatory
EMR/PM Category (1-10 physicians).
Aprima serves physicians in primary care and
more than 70 specialties with a fast, flexible
design that adapts automatically to a physician’s
workflow and sets the benchmark for ease-ofuse, speed and flexibility, and is one of the few
companies with a 20-year track record of success,
including a long history of meeting each and
every government certification since its inception.
Based in Richardson, Texas, the company
performs all development, support and
implementation from within the U.S.

